OUTCOME MEASUREMENT FRAMEWORK –PROGRAM NAME: Arts, Health and Seniors Project
Purpose:

Situation Assessment:

To create strong, healthy communities that
engage seniors as full and active participants and
that value the arts as a key contributor to health

As we age, factors influencing our vulnerability for social isolation, physical limitations and financial constraints increase. In BC, the number of
people over 65 years is growing at twice the rate of the general population. Seniors’ programs are under-resourced, with a wide gap between
“medical intervention” and “recreation” through which health promotion often falls. However, there is growing evidence that quality arts
programming can substantially improve the health and quality of life for seniors. A recent U.S. study on “Creativity and Aging” (G. Cohen),
measures physical health, mental health, and social functioning, and provides strong evidence that participation in arts can have a profound impact
on key health indicators amongst seniors. To date, seniors living in Vancouver and the North Shore have had too few opportunities to actively
participate in professionally-led, community-engaged, arts processes. Involvement in the arts helps to break down cultural, physical and social
barriers, leading to greater social cohesion and improved health indicators. This project envisions a new role for arts in society and an exploration
of the benefits associated with arts in a healthcare context.

Timeframe:
April 1, 2010 – March 31, 2011

This project is a partnership of a number of organizations with close ties to the community and mandates focused on local health, community
recreation, and/or arts participation. The project’s administrative host, Renfrew Park Community Association has a strong experience in
administering community-engaged art projects in their neighbourhood.

INPUTS
Project
Coordinator
Administrative
assistance
Senior Artists - 9
Assistant Artists
-3x
Seniors Workers
-7x
Art materials
Budget for Art
Experiences
Space for art
workshops
Exhibition &
performance
spaces
Space for
Community of
Practice
workshops
Executive
Committee
Meeting space
for Executive
Committee

ACTIVITIES

OUTPUTS

1) Provide training
opportunities for artists
and seniors workers to
share expertise and learn
how to work most
effectively with seniors

9 Community of Practice sessions of 3
hrs each per year
9-11 artists participate in ongoing peer
learning in community engaged arts
with seniors

SHORT TERM
OUTCOMES
Artists, programmers and
seniors workers have
increased ability to practice
community engaged art with
seniors

7 seniors’ workers receive ongoing
training in a community engaged
approach to art development

2) Run groups for seniors
to work with professional
artists in a community
engaged practice
including opportunity for
creative exchange with
other groups

3) Participants attend
professional performances
or exhibitions related to
the artworks they are
creating (Arts
Experiences)

2 arts programmers receive training on
community arts with seniors
7 groups of 12-25 seniors
1 times a week for 9 months
2 times per year each group meets
with a different group of their project
peers
Terms of reference for partner
organizations/associations and
Executive Committee
7 groups of seniors attend at least one
public performance/exhibition per
year

Seniors have increased
artistic skill and a deeper
feeling of self worth and
how to support their peers in
an artistic community.

INTERMEDIATE
OUTCOMES

Increased sense
amongst participant
seniors of belonging
and contributing to their
community and an
increased recognition of
seniors’ contribution by
the broader community

Improved physical
health and psychosocial
wellbeing amongst
participant seniors
through their
participation in
community-engaged
arts

LONG TERM
OUTCOMES

Strong, healthy
communities that
engage seniors as
full and active
participants and
that value the arts
as a key
contributor to
health

Project participants
recognize their work as
connected to the larger body
of art
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Stakeholders/publi
c

Research
partnership with
UBC School of
Nursing
Space for
mentorship
training
Space for Elders
Advisory
Council meetings
Computer and
technical
equipment
borrowed for
some groups

4) Share the artistic work
of senior participants with
the public through
performances, shows, or
other events and
opportunities for
community engagement

5) Completion of
partnership with research
group to evaluate the
health and well-being
impacts of the project
over three years
6) Elders Council
The Council, together
with the Executive
Committee, develops a
strategy for building
awareness about the
project, its research
findings and overall
positive impact of the
field
7) Peer Mentoring
Mentors from the groups
support and assist new or
more frail seniors in
developing their artistic
practice.
Mentors also assist peers
with identifying
opportunities for
involvement in
community-engaged arts
that are outside of the
project

A minimum of 2 public production or
exhibition of seniors’ work per group
per year, including:
Annual joint event at Roundhouse
Performances with school children
and families when possible
Other public & private performances
and engagement as opportunities arise.
A research document demonstrating
the health and well-being impacts of
participation in community-engaged
arts for seniors
15 – 20 seniors from project and
community at large volunteer to meet
as the Elders’ Council on Healthy
Aging and the Arts or CommunityEngaged Arts and Ageing

Seniors feel a sense of
accomplishment that their
work and their creativity are
being shared and
appreciated by the
community and their peers.
Community members
appreciate the talents and
community contributions of
seniors.
Evidence is made available
to local programmers,
policy makers and funders
of the health and well-being
impact of involvement in
the arts for seniors
Seniors feel a sense of
empowerment that they are
contributing to increase
awareness about positive
impact of communityengaged arts on ageing

Increased awareness,
understanding and
ability amongst local
health care and
community service
providers, policy
makers and funders to
facilitate and support
arts-based
programming with
proven health benefits
for seniors

Increased sense among
participant seniors that
they can take on
leadership roles in their
community.

5 Elders’ Council meetings a year
each for 2 hrs
Terms of reference for Elders’
Advisory Council
21-28 seniors volunteer to participate
in an ongoing Mentorship Training
Program,
A volunteer recruitment campaign in 3
municipalities;

Seniors feel an increased
sense of capacity and
confidence allowing them to
take on greater leadership
responsibilities inside the
project.

Skill building workshops;
Regular peer mentoring opportunities
within the project
Terms of reference for Mentor’s
Training Program
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OUTCOME MEASUREMENT - EVALUATION FRAMEWORK
SHORT- TERM OUTCOMES
followed by INTERMEDIATE
TERM OUTCOMES
Short Term Outcomes
Artists and seniors workers have
increased ability to practice
community engaged art with
seniors

Seniors and IHN patients have
increased artistic skill and a
deeper feeling of self worth and
how to support their peers in an
artistic community.

INDICATORS
(indication of how you know that you have
achieved the outcome)

% of artists & seniors workers who
report that they have incorporated
knowledge gained during training &
development into their AHS groups.
Examples of new approaches or
techniques used to engage seniors in
artistic practices
% of seniors who report an improvement
with daily life satisfaction.
Examples of how seniors are supporting
each other within their artistic practices.

COLLECTION
METHODS

Seniors feel a sense of
accomplishment that their work
and their creativity are being
shared and appreciated by the
community and their peers.

WHO

(From who or where)

(Who will collect
data)

(Tools or methods used)

Project staff

COP sessions and
end of the year
evaluation.

IHN survey

Participants

Project staff

early-term and
end of the year
evaluation.

Observation

Seniors workers
and artists
Staff and
contracted
documenters
Project staff

Project staff

Examples of how participants have
reflected on why this connection to a
broader field of art is important, how the
experience of other artists work affected
their creative processes.
% of seniors who report that the sharing
of their work with the public has made
them feel appreciated and supported.

Discussions led by artists
and seniors workers during
workshop time.

Seniors

Observation

Seniors workers
and artists

Feed-back forms and
interviews

COP and end of
year evaluation

Performances and
exhibitions
Seniors

% of participants who report that the feel
that their artistic practice connected to a
broader field of art.

Feed-back forms/interviews with
audience members

(How often data
collected)

Artists
Senior’s workers

Documentation of works
arts experiences response
sheets and end of term
surveys

Story of the impact of a public
performance for a participant.

WHEN
(FREQUENCY)

Community of practice
documentation of
proceedings and (end of
year) survey.

Aesthetic value of artworks (content and
style)
Project participants recognize that
their work is connected to a wider
field of art

DATA SOURCES

As events happen
and end of year
Following arts
experiences and
end of the year
evaluation.

At/after each
event

Audience members
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SHORT- TERM OUTCOMES
followed by INTERMEDIATE
TERM OUTCOMES
Evidence is made available to
local programmers, policy makers
and funders of the health and
well-being impacts of
involvement in the arts for seniors
Seniors feel a sense of
empowerment that they are
contributing to increase awareness
about positive impact of
community-engaged arts on
ageing
Seniors feel an increased sense of
capacity and confidence allowing
them to take on greater leadership
responsibilities inside the project.

INDICATORS
(indication of how you know that you have
achieved the outcome)

DATA SOURCES

WHO

(From who or where)

(Who will collect
data)

(Tools or methods used)

Number of reports disseminated
to/requested by stakeholders

Tracking of dissemination
(how many and to whom)

Examples of how the report is utilized
by programmers, policy makers and
funders to expand knowledge and
influence programming
% of Elder Council members who feel
that their involvement in the council has
lead to increased awareness of
community engaged arts on ageing

Survey with those
receiving the report
Discussions led by project
staff

WHEN
(FREQUENCY)
(How often data
collected)

Records
Stakeholders

Project staff

Upon production
and dissemination
of the report

Council members

Project staff

After each
Council meeting,
end of year

Project staff

early tern, midterm and end of
the year
conversations

Project staff
Research team

early-term and
end of the year
evaluation.

Executive members
Observation
Council minutes

Examples of decisions/actions made or
taken by the Council
Examples of how Mentors have been
working with other seniors in the
program.
% of mentors who report after skill
building workshop that they feel
prepared to work with their peers and
share their knowledge and skill.

Intermediate Outcomes
Increased sense amongst
participant seniors of belonging
and contributing to their
community and an increased
recognition of seniors’
contribution by the broader
community.
Improved physical health and
psychosocial wellbeing amongst
participant seniors through their
participation in communityengaged arts

COLLECTION
METHODS

% of seniors who report an increase in
their feeling of making a difference in
the community and an increase in
feelings of belonging in the community.
Examples of how seniors have been
recognized by the broader community.
% of participants who report an
improvement in their overall health.

Discussions among staff
with mentors, artists and
seniors workers during
workshop time.

Participating
mentors
Seniors’ workers
and artists

Observation
Feed-back forms and
interviews
IHN survey
Staff observation

Seniors
Seniors’ workers
and artists

Collection of information
including articles and
numbers of requests for
performances etc.

Seniors workers,
artists, local
publications

IHN Surveys

Seniors

Project staff
Research team

Ongoing
collection and
listing of
materials
Mid-term and end
of the year
evaluation.

% of participants who report a reduction
in the degree to which physical or
psychological problems inhibited social
interactions.
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SHORT- TERM OUTCOMES
followed by INTERMEDIATE
TERM OUTCOMES
Increased understanding and
ability amongst local health care
and community service providers
to facilitate and support arts-based
programming with proven health
benefits for seniors
Increased sense among participant
seniors that they can take on
leadership roles in their
community.

INDICATORS
(indication of how you know that you have
achieved the outcome)

Examples of health care and community
service providers reporting a willingness
and/or ability to provide arts based
programming to seniors
Number of new projects designed to
engage health and arts created locally
during the life of the project
Examples of ways that seniors in the
program have begun to apply their
leadership skills in the community.

COLLECTION
METHODS

DATA SOURCES

WHO

(From who or where)

(Who will collect
data)

(Tools or methods used)

WHEN
(FREQUENCY)
(How often data
collected)

AHS
records/correspondence

Health care
providers
Community service
providers

Project staff
Research team

Throughout and
end of the year
evaluation.

Observation

Participating
seniors

Project staff

Mid-term and end
of the year
evaluation.

Feed-back forms and
interviews

Seniors’ workers
and artists
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